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# | Activity ID ' Activity Name

 Milestones
MS_1000 Project Initiated
MS_1010 Schedule Baselined
MS_1020 Budget Approved
MS_1030 Final Design Project Baselined

Project Management

Agreements
A18490 Agreements (LOE) Placeholder

Stakeholder Coordination (internal / external)

A18450 Stakeholder Coordination (Level of Effort)
Project Cost (TPCE)
A18460 Update TPCE for 2014 STIP (Turn in April 2013)
Pre-Design / Scoping
A18030 Conduct Preliminary Scoping Investigation
A18040 Organize Stakeholder Scoping Meeting
A18050 Conduct Stakeholder Scoping Meeting
A18060 Prepare Draft Scoping Report
A18070 Prepare Cost Scoping Estimate
A18080 Review Draft Scoping Report/Cost Estimate
A18090 Finalize Scoping Report
A18100 Finalize Total Project Scoping Cost Estimate

Traffic Forecast ESALs and ADT
A18020 Traffic Counts/ESAL Calculation

Preliminary Roadway

Preliminary Surveys - Roadway

A18130 Perform Control Surveys

A18140 Perform Aerial Imagery Survey (consult out flight)
A18150 Perform Photo Base Map Survey

A18160 Perform Preliminary Design Surveys

A18180 Perform District Land Surveys

Preliminary Traffic / Safety Recommendations
A18320 Preliminary Traffic / Safety Recommendations ICE Study

| A18330 Preliminary Traffic / Safety Recommendations for Sign Repl
A18340

Preliminary Traffic / Safety Recommendations for Traffic Cc

A18360
A18370 Prepare Preliminary Hydraulics Letter of Recommendation

Prepare Preliminary Hydraulics Analysis & Computation

Preliminary MDR

Original
Duration

779

779
779
779
779

489

489

120
40
25

2
10

Duration

O O O O o

366

366
366
366
366

0
0
25
15

2
10

10
5

I'Remaining | Physical %] Early Start
Complete

12-Mar-13

100% 12-Mar-13

100%
0%
0%
12-Mar-13
12-Mar-13
0% 12-Mar-13
12-Mar-13
0% 12-Mar-13
02-Apr-13
0%
12-Mar-13

100% 12-Mar-13
100% 12-Mar-13
100% 12-Mar-13

0% 12-Mar-13
0% 18-Mar-13
0% 01-Apr-13
0% 08-Apr-13
0% 08-Apr-13

15-Apr-13
0% 15-Apr-13

12-Mar-13

100% 12-Mar-13
100% 12-Mar-13
100% 12-Mar-13
0% 15-Apr-13
0% 15-Apr-13

95% 12-Mar-13
0% 22-Mar-13
0% 22-Mar-13

0% 22-Mar-13
0% 29-Mar-13
0% 12-Apr-13

Early Finish | Total Float

12-Apr-13

12-Mar-13
02-Apr-13
12-Apr-13
21-Aug-14
21-Aug-14
21-Aug-14
21-Aug-14
21-Aug-14
02-Apr-13
02-Apr-13
17-May-13
12-Mar-13
12-Mar-13
12-Mar-13
15-Mar-13
29-Mar-13
05-Apr-13
12-Apr-13
09-Apr-13
19-Apr-13
19-Apr-13
17-May-13

12-Mar-13
12-Mar-13
12-Mar-13
17-May-13
03-May-13

21-Mar-13
25-Mar-13
04-Apr-13

28-Mar-13
11-Apr-13
18-Apr-13

| March 2013 | April 2013 | May 2013
24 | 03 10 17 | 24 | 3 | o7 14 21 | 28 | o5 12 19 |6
! & Schedule Baselined ]
8 i ®_Budget Approved ?
0 L | ~9=tinal Design Project Baselined |
82 s | i
82 ! 3 |
82 i | i
@ | | |
82 T ] - o
o | | |
0 ! L=# Update TPEE fgr 2014 STIP (Turn in April 2013)
274 | | |
Scdpi”lg Investigation
ze Stakeholder Scoping Meeting | T I e
fuct Stakehglder Scoping Meeting
0 Prepa| 1
0 bing|Estimate
0 v Draft Scoping Report/Cost Estimate
o | 1 s |Finalize Scoping Report  + T
3 Finglize Total Project Scoping CQSt Estimate
149 !
149 [ Trafic Counts/E$AL Calculation
274

144
170

313
305

165
165
165

g Prehmmary Traffic / Safety R
A ; ] Preliminary T

’% Conduct Preliminary Hyd
] H

[ ] Perform Prelif

[ ] Perform District Land Surveys

endations ICE Study !

commendations for Sign Replacement
raffic / Safety Recommendations for Traffic Control

raulics Regearch & Field Review
repare Prelminary Hydraulics Analysis & Computation
1 Hrepare Prelimina}y Hydraulics Letter of Recommendation

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone

’WW 15% 22-Mar-13 11-Apr-13 150 [ ] Rrepare Prelminary MDR Soils Investigation
| A18120 Prepare Preliminary MDR Pavement Design 5 5 0% 12-Apr-13 18-Apr-13 150 1 Hrepare Preliminajry MDR Pavement Design
~ Preliminary Bridge Plans 15-Apr-13 26-Apr-13 261
Foundations Recommendations (1259) !___
’w Scope Preliminary Bridge Foundation Recommendations (1 0% 15-Apr-13 26-Apr-13 261 [ Scope Preliminary Bridge Foundation Recomme
~ Layouts 20 20 15-Apr-13  10-May-13 o7 |/ A e
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I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone

# | Activity ID Activity Name Original [ Remaining [ Physical % | Early Start | Early Finish | Total Float | March 2013 | April 2013 | May 2013
Duration | Duration | Complete 24 | 03 10 17 | 24 | s [ o7 | 14 | 21 [ 28 [ 05 12 19 |8
A20070 Prepare Preliminary Geometric Layout 20 20 0% 15-Apr-13 10-May-13 67 Loy ] Prepare Preliminary Geol
Environmental Documents & Permits 5 15 12-Apr-13 | 03-May-13 0
Purpose and Need 75 15 12-Apr-13 03-May-13 0
A18980 Draft Purpose & Need Statement 45 0 100% 12-Apr-13 12-Apr-13 raft Purpose & Need Statement !
A18990 Central Office and FHWA Review/Approval of Purpose & N 10 5 80% 15-Apr-13 19-Apr-13 0 ‘ ‘ I (Central Office ar;1d FHWA Review/Approval of Purpose & N¢
A19190 Update / Prepare Final Purpose & Need Statement 20 10 50% 22-Apr-13 03-May-13 0 I'>_ ! I Update / Prepare Final Purpose & N
H|g hway Des|g n 5 5 22-Apr-13 26-Apr-13 211 | | 3
Final Traffic Recommendations 22-Apr-13 26-Apr-13 211 !
A18380 Final Traffic / Safety Recommendations Documentation 5 0% 22-Apr-13 26-Apr-13 211 =1 Final Traffic / Safety Recommendations Docume
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