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1 SP 0406-SP 0406-59 Control Schedule (US2/MN89) 779 366 12-Mar-13 21-Aug-14 351

2 MilestoneMilestones 416 8 12-Mar-13 12-Apr-13 693

3 MS_1000 Project Initiated 0 0 100% 12-Mar-13
4 MS_1010 Schedule Baselined 0 0 100% 12-Mar-13
5 MS_1020 Budget Approved 0 0 0% 02-Apr-13 8
6 MS_1030 Final Design Project Baselined 0 0 0% 12-Apr-13 0
7 Project MProject Management 779 366 12-Mar-13 21-Aug-14 82

8 AgreementsAgreements 779 366 12-Mar-13 21-Aug-14 82
9 A18490 Agreements (LOE) Placeholder 779 366 0% 12-Mar-13 21-Aug-14 82
10 StakeholdeStakeholder Coordination (internal / external) 779 366 12-Mar-13 21-Aug-14 82
11 A18450 Stakeholder Coordination (Level of Effort) 779 366 0% 12-Mar-13 21-Aug-14 82
12 Project CoProject Cost (TPCE) 0 0 02-Apr-13 02-Apr-13 0
13 A18460 Update TPCE for 2014 STIP (Turn in April 2013) 0 0 0% 02-Apr-13 0
14 Pre-DesigPre-Design / Scoping 489 49 12-Mar-13 17-May-13 274

15 A18030 Conduct Preliminary Scoping Investigation 5 0 100% 12-Mar-13 12-Mar-13
16 A18040 Organize Stakeholder Scoping Meeting 20 0 100% 12-Mar-13 12-Mar-13
17 A18050 Conduct Stakeholder Scoping Meeting 1 0 100% 12-Mar-13 12-Mar-13
18 A18060 Prepare Draft Scoping Report 5 4 0% 12-Mar-13 15-Mar-13 0
19 A18070 Prepare Cost Scoping Estimate 10 10 0% 18-Mar-13 29-Mar-13 0
20 A18080 Review Draft Scoping Report/Cost Estimate 5 5 0% 01-Apr-13 05-Apr-13 0
21 A18090 Finalize Scoping Report 5 5 0% 08-Apr-13 12-Apr-13 0
22 A18100 Finalize Total Project Scoping Cost Estimate 2 2 0% 08-Apr-13 09-Apr-13 3
23 Traffic ForeTraffic Forecast ESALs and ADT 5 5 15-Apr-13 19-Apr-13 149
24 A18020 Traffic Counts/ESAL Calculation 5 5 0% 15-Apr-13 19-Apr-13 149
25 PreliminaryPreliminary Roadway 489 49 12-Mar-13 17-May-13 274
26 PreliminaryPreliminary Surveys - Roadway 220 25 12-Mar-13 17-May-13 160
27 A18130 Perform Control Surveys 60 0 100% 12-Mar-13 12-Mar-13
28 A18140 Perform Aerial Imagery Survey (consult out flight) 120 0 100% 12-Mar-13 12-Mar-13
29 A18150 Perform Photo Base Map Survey 40 0 100% 12-Mar-13 12-Mar-13
30 A18160 Perform Preliminary Design Surveys 25 25 0% 15-Apr-13 17-May-13 144
31 A18180 Perform District Land Surveys 15 15 0% 15-Apr-13 03-May-13 170
32 PreliminaryPreliminary Traffic / Safety Recommendations 120 18 12-Mar-13 04-Apr-13 305
33 A18320 Preliminary Traffic / Safety Recommendations ICE Study 120 8 95% 12-Mar-13 21-Mar-13 11
34 A18330 Preliminary Traffic / Safety Recommendations for Sign Repl 2 2 0% 22-Mar-13 25-Mar-13 313
35 A18340 Preliminary Traffic / Safety Recommendations for Traffic Co 10 10 0% 22-Mar-13 04-Apr-13 305
36 PreliminaryPreliminary Hydraulics - Roadway 20 20 22-Mar-13 18-Apr-13 165
37 A18350 Conduct Preliminary Hydraulics Research & Field Review 5 5 0% 22-Mar-13 28-Mar-13 165
38 A18360 Prepare Preliminary Hydraulics Analysis & Computation 10 10 0% 29-Mar-13 11-Apr-13 165
39 A18370 Prepare Preliminary Hydraulics Letter of Recommendation 5 5 0% 12-Apr-13 18-Apr-13 165
40 PreliminaryPreliminary MDR 20 20 22-Mar-13 18-Apr-13 150
41 A18110 Prepare Preliminary MDR Soils Investigation 20 15 15% 22-Mar-13 11-Apr-13 150
42 A18120 Prepare Preliminary MDR Pavement Design 5 5 0% 12-Apr-13 18-Apr-13 150
43 PreliminaryPreliminary Bridge Plans 10 10 15-Apr-13 26-Apr-13 261
44 FoundatioFoundations Recommendations (1259) 10 10 15-Apr-13 26-Apr-13 261
45 A18610 Scope Preliminary Bridge Foundation Recommendations (1 10 10 0% 15-Apr-13 26-Apr-13 261
46 LayoutsLayouts 20 20 15-Apr-13 10-May-13 67
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47 A20070 Prepare Preliminary Geometric Layout 20 20 0% 15-Apr-13 10-May-13 67
48 EnvironmEnvironmental Documents & Permits 75 15 12-Apr-13 03-May-13 0

49 Purpose anPurpose and Need 75 15 12-Apr-13 03-May-13 0
50 A18980 Draft Purpose & Need Statement 45 0 100% 12-Apr-13 12-Apr-13
51 A18990 Central Office and FHWA Review/Approval of Purpose & N 10 5 80% 15-Apr-13 19-Apr-13 0
52 A19190 Update / Prepare Final Purpose & Need Statement 20 10 50% 22-Apr-13 03-May-13 0
53 Highway Highway Design 5 5 22-Apr-13 26-Apr-13 211

54 Final TrafficFinal Traffic Recommendations 5 5 22-Apr-13 26-Apr-13 211
55 A18380 Final Traffic / Safety Recommendations Documentation 5 5 0% 22-Apr-13 26-Apr-13 211
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